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Learning Targets
 Participants will gain a greater understanding of the 

mediation process as it relates to  collective bargaining.

 Participants will share ideas and strategies to avoid 
mediation when possible.

 Participants will gain insight as they hear “lessons 
learned”  from one district who experienced a 
“marathon mediation.”



Negotiations Timeline
 June 24, 2014 First Negotiations Session

 August 31, 2014 TEA Contract Expires

 June 2014 – Feb. 2015 14 Negotiations Sessions

 February 2, 2015 Jointly called for a mediator

 March 4, 2015 First session with mediator

 November 3, 2015 Began regular website updates

 May 24, 2016 Contract settled



Complicating Factors
 Uniserve Representative

 District Bargaining Team Changes

 New TEA President/Vice President

 Small District – Role of Superintendent/Principal

 TPEP

 Statewide Union Unrest



Mediation
 What is mediation?

 When should you call for mediation?

 Who do you call?

 What happens when a mediator arrives?

 How can you avoid mediation?



What is Mediation?
 When there is a collective bargaining dispute that the 

parties are unable to resolve themselves, it may be time to 
call for mediation.

 The Public Employment Relations Commission (PERC) is 
the Washington State agency with jurisdiction over public 
sector labor relations and collective bargaining.

 A mediator is an impartial person who will help parties to 
“define issues, explore solutions, and reach mutual 
agreement.”

 Mediation is voluntary.  It is a process of compromise.



When Should You Call for 
Mediation?

 If your negotiations have reached a place where 
neither party is able to move forward, it may be time to 
contact PERC.

 Either side may request mediation or it may be 
requested jointly by the parties.



Who Do You Call? …Then What?
 PERC: https://perc.wa.gov/file-a-case/

 PERC will assign a staff member who will contact both 
parties for an initial meeting.

 After the initial meeting, the mediator will usually 
meet with each party individually.

 The mediator’s role is to help everyone find a solution 
to the dispute.  They do not advocate for either side.

https://perc.wa.gov/file-a-case/


How Can You Avoid Mediation?
 What are some steps that you have taken or that you 

might consider taking to reach a contract settlement 
prior to calling for mediation?

 Please share ideas with your neighbors.



Thorp Lessons Learned
 Mediation is not an easy answer

 Communication with all stakeholders – early and often

 Expect negotiations “ramp up”

 Importance of maintaining relationships

 Watch out for WEA “Crisis Team”

 Trust your team – LISTEN

 No is an acceptable answer

 Maintain a positive professional outlook

 A good solution leaves both parties somewhat dissatisfied

 Keep your sense of humor – you’ll need it!




